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February 5, 2016


Dear Prospective Offeror:

The purpose of this Request for Information (RFI) is to survey the vendor community on behalf of the Pennsylvania Lottery (“Lottery”) to gather information on certain service offerings which the Lottery may want to consider when planning for future Lottery contracts.  Lottery seeks assistance in formulating operational business decisions and ranges of options available during the development of a Lottery Request for Proposals.  

Specifically, the Lottery is seeking information from industry leaders in the fields of Point of Sale for Retail systems, and print and distribution systems that could meet the business and security needs of the Lottery.  The Lottery seeks to review ideas about Lottery gaming operating systems including but not limited to those utilizing cloud based platforms, ticketless transactions, automated draw concepts, players’ clubs, and social media interfaces.  Further, Lottery seeks a description of services regarding game and ticket terminal options (particularly self-service models), back-office system options, business intelligence, diversified accounting management reports, warehouse management systems, and sales representative management systems that will expand and increase Lottery sales.  As applicable, please provide information on the following topics, including but not limited to: industry best practices, risks/constraints, industry trends, technology roadmap, performance drivers, etc.
Lottery particularly welcomes responses from service providers that generally offer the services described above for clients outside of the Lottery industry, so long as the services were provided for retail businesses structured similar to a lottery, with an extensive retail network offering a range of products whose purchase is discretionary in nature.  
This RFI is being sought strictly for the purpose of gaining knowledge of services available and should not be construed as intent, commitment, or promise to acquire services or solutions offered.  Information submitted in response to this RFI will become the property of the Lottery.  The Commonwealth of Pennsylvania or the Lottery is not liable for any costs incurred by a vendor as a result of any response submitted to this RFI.  
The key service areas the Commonwealth is requesting information for are:
1. Point of Sale for Retail Systems
Lottery is seeking information on service options available which would address the service, infrastructure and connectivity needs of the Lottery concerning the sale of Pennsylvania Lottery products, which currently consist of instant and terminal-based tickets (and may expand to additional products).  Vendor should provide information on 

services that would utilize features such as ticket reader/bar code reading capabilities, credit and debit card acceptance, split tenders, gift cards, store credit, couponing and 
custom payment types.  Additionally, vendor information should address the ability to provide order notes, custom email or printed receipts, cash float, purchase history, inventory management, product applications and plug-ins, analytics, and support features.  Vendor information should specify hardware specifications, security, accounting and point of sale configuration, and address connectivity to Lottery’s existing Internal Control System and to Lottery’s existing back office system.  

2.  Print and Distribution Systems
Lottery is seeking information on service options available which would meet Lottery’s need for printing and distribution of Lottery products, primarily instant tickets.  This service includes, but is not limited to, the development, design, production and marketing of secure, high quality instant tickets.  Specifically, the vendor should provide information regarding system configuration, ticket reader/bar code capabilities, security, accounting and Point of Sale Integration.  Additionally, a vendor should provide insight on print technologies, sustainable ticket supply plans, distribution planning, facility description, market analysis (including player profiling).  Finally, a vendor should provide information concerning telemarketing and ordering services, vending machine options (including addressing the current vending equipment owned by the Lottery), billing and financial reporting, account management, game development ticket characteristics and security and testing protocols.    

3. State of the Market
Lottery is seeking information on an enterprise level concerning vendor insight and analysis of the lottery market within the Commonwealth as well as national and international markets generally.  More specifically, Lottery seeks vendor information concerning the impact of online and non-traditional gaming play on Lottery sales as well as opportunities for Lottery to increase the size of its retail network, expand product offerings, and new markets to offer products.  Lottery seeks vendor insight on market trends and how to utilize industry-leading tools, technology, and expertise to take advantage of emerging trends so that Lottery can grow in the near term, but will also allow Lottery to transition to emerging technologies that will be in play 10, and potentially 20 years from now.  
4.  Contractual and Procurement Management

Lottery is seeking vendor information concerning insight and analysis related to Lottery’s current contractual status and potential alternative contracting/procurement models that may be utilized in the future.  Specifically, Lottery seeks vendor opinion on a potential bundle of future procurements to include all of the services described above, or in the alternative whether Lottery should consider multiple, smaller procurements.  Further, Lottery seeks vendor opinion on the parameters for potential contract term(s).  Any 


information submitted in response to this action item must propose solutions and analysis that conform to the Commonwealth’s current procurement restrictions.  

All responses to this RFI are subject to the “Basic RFI Submission Principles and Understandings” set forth in Attachment #1.
A high-level overview of the Commonwealth’s current systems environment is attached as Exhibit A - Current Environment.  This document provides background information on the key service areas.  

To respond to this RFI, complete the vendor contact information and tailor your response to the key service areas referenced above.  Vendors shall attach additional materials that provide information on the described services or products.  Vendors are not required to respond to each service area and there is no set formatting requirements for the response. 

The Commonwealth, in its sole discretion, may request additional information from respondents.  The Commonwealth may also, in its sole discretion, request to meet with certain respondents to present and discuss the services identified in their responses to the RFI.  
Please submit responses via email to Steve Kniley, Director of Administration, skniley@pa.gov no later than close of business, March 18, 2016 5:00 P.M. prevailing Eastern Time.  Please use the following subject line for your response “Pennsylvania Lottery Request for Information RFI-2016-1”.

Sincerely,


Drew Svitko
Executive Director
Pennsylvania Lottery
1200 Fulling Mill Road 
Middletown PA 17057












Attachment #1
Basic RFI Submission Principles and Understandings


1. Purpose of RFI.  This inquiry is issued for information and planning purposes only and does not constitute a solicitation for future business, an offer for procurement or any other type of current or future procurement or contractual action and is only intended to gather input.  The Commonwealth will not award a contract on the basis of this RFI nor will it pay for information it receives.

2. Costs and Expenses.  The Commonwealth of Pennsylvania is not liable for any costs or expenses incurred by a vendor in the preparation of its responses.

3. Confidential Information and Public Disclosure.  The Commonwealth is not requesting, and does not require, confidential proprietary information or trade secrets to be included as part of vendors’ submissions.  Accordingly, information labeled as confidential proprietary information will be returned to the vendor and not considered as part of the RFI submission. 

All vendor submissions are subject to a request for public records made under the Pennsylvania Right-to-Know-Law, 65 P.S. § 67.101, et seq., and may also be subject to disclosure thereunder.   If a submission contains confidential proprietary information or trade secrets which are not otherwise identified as such (and which have not therefore been returned to the vendor per Section 2, above), it is possible that the vendor’s confidential proprietary information will be disclosed if it is responsive to a Right-to-Know-Law request.
   
4. Commonwealth Use.  All material submitted shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Commonwealth’s option.  Notwithstanding any vendor copyright designations contained on proposals, the Commonwealth shall have the right to make copies and distribute proposals internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

5. Compliance With Law.  It is a vendor’s responsibility to discern its current or prospective obligations, and ensure its own compliance, with respect to applicable law (including but not limited to 71 P.S. § 776.1, known as the “State Adverse Interest Act”) in making a response to this RFI.



Exhibit A
Scope

This document provides for a high-level understanding of the Pennsylvania Lottery’s current business, support and market environment.

Overview
The PA Lottery currently is partnered with online gaming system provider Scientific Games through a contract which was originally awarded in 2009, with the agreement scheduled to expire in 2018.  Instant ticket services were awarded to Scientific Games in 2007 and are contracted through 2017 and advertising services contracted with MARC USA through 2019.
The following provides an overview of the services and associated technologies utilized by the Pennsylvania Lottery’s current business, support and market environment.
Retailer System Point of Sales 
The Pennsylvania Lottery currently utilizes a vendor service provided terminal network supporting proprietary point of sales terminals with dynamic point of sale messaging displays, self-service terminals with additional standalone vending machines. The host gaming system supports high volume transactional sales across a diverse communication network (Satellite, CDMA cellular, and DSL) reaching over 9,000 distinct locations within the Commonwealth of Pennsylvania. The gaming system also provides product management and controls as well as data reporting, analytics and research services.
Print and Distribution Systems
· Instant Ticket Order Processing System
· Inside Sales / Product Placement Call Center
· Distribution Facility and Services
· Product Shipment Services
· Product Development and Licensing 



Internal Information Services and Business Support Systems
The Pennsylvania Lottery utilizes many information systems to administer, manage and support its daily business functions outside of the gaming system environment. Listed below is a summary of the primary services and systems which are integrated into many parts of the lottery’s business practices.
Infrastructure and Operational Services – The Lottery utilizes Commonwealth of Pennsylvania resources provided by the Office of Administration and is part of its Managed Area Network. The Department of Revenue, which is the Lottery’s parent organization, provides support for the Lottery’s file systems, servers, print facility and network.
Lottery Back office Information System (MIS) – The Lottery Back office system is the primary information system for the administration and fiscal reporting for the PA Lottery.  The MIS is tightly integrated with the Online Gaming system and Instant Ticket Distribution system.  It is connected to the gaming systems in a near real time mode and is utilized for retailer licensing, payment of prizes and claims, retailer accounting and adjustments, fiscal reporting, drafts of retailer bank accounts, instant ticket inventory management and much more.  This system provides data to the instant ticket distribution system to support their inventory management and telemarketing systems.  The Lottery Back office also interfaces with several other Department of Revenue Bureaus including Tax Compliance, Imaging Systems; and Commonwealth of Pennsylvania Departments, Human Services, PA Treasury; Banking institutions as well as the Federal Internal Revenue Service.  
Lottery Employee Portal – The Lottery Employee Portal is a system that provides a business information toolset to its District Lottery Representative field staff to manage their retailer visitation routes, receive real time information regarding retailer’s sales and ticket inventories in order to best service retailer partner locations.  







Lottery Retailer Portal – The Retailer Portal provides business to business data, with data feeds which can be utilized by corporate chains and independent retailers in their own back office account processing.
Lottery Internal Control System (ICS) – The ICS system is a Lottery drawings integrity system which provides for secure, independent monitoring and verification of online game sales and drawings.  The ICS processes all gaming system transaction in tandem with the gaming system.  The immediate capture of gaming system transactions allows the ICS to detect if any transactions are altered on the gaming system after the draw results are known.  When the draw sales have concluded, the gaming system and ICS sales are balanced.  
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